
WEST CATHOLIC HIGH SCHOOL BOARD MEETING MINUTES
September 28, 2022

MAK Boardroom

Attendees: Emmanuela Chukwuezi, Michael Curry, Tania DeVries, Dr. John Frey, Duane Kluting, Joseph Ricord, Tom Wesholski

Absent:  Pat Kalahar, Doug Mileski, Sister Damien Marie Savino, FSE, Fr. Thomas Simons, Dave Veneklase

Resources: President/CEO-Designate Jill Annable, President/CEO Cynthia Kneibel, Principal Tony Fischer, GRCSS Controller Kathy Purcell, Communications Director
Natalie Scalabrino

Agenda Item Discussion/Conclusion/Action Responsibility

Opening

1.1 Call to Order & Welcome D. Kluting called the meeting to order at 6:02 p.m. Duane Kluting

1.2 Opening Prayer Opening prayer led by J. Annable Jill Annable

1.3 Roll Call 8 of 12 present Natalie Scalabrino

Comments from the Floor/Community Topics (if any)

2.1 N/A

Presentations/Information

3.1 Introduction of Jill Annable

D. Kluting introduced Jill Annable, West Catholic’s President/CEO-Designate, to the
committee, sharing that she has strong experience in Catholic education as well as a deep
understanding of the Diocese of Grand Rapids and the West Catholic community. Jill will be
taking over for Cynthia Kneibel after her retirement on January 20, 2023.

J. Annable shared that she is currently learning about the internal workings of West Catholic,
applauding what she’s seen so far in terms of transparency, direction and leadership. She
stated that, with the support of the West Catholic community, the school has remained on
mission and she is excited to continue to move the school into the future.

C. Kneibel shared more information about Jill’s background, including her work with the
National Catholic Educational Association and the Diocese of Grand Rapids as well as her
work with national and international Catholic schools. She also emphasized that she is happy
to pass the torch to J. Annable and is leaving the school in good hands.

Cynthia Kneibel
Jill Annable

3.2 Vitality Assessment
The Diocese has asked all school boards to complete a Board Survey of Operational Vitality.
The goal is to help schools get ready for accreditation and/or strategic planning. J. Annable

Jill Annable



read questions and provided responses based on Board feedback. Topics included: how the
mission statement relates to different areas of the school, the financial status of the school,
committee/board makeup, tuition and assistance, services provided to families, enrollment
management and more. The survey was submitted during this portion of the meeting.

Approval/Discussion

4.1 Review & Approval of Minutes
Minutes from the June Board meeting were voted on by the Board.
Motion to approve: T. Wesholski, supported by T. DeVries
All approved

Duane Kluting

4.2 Budget Update

D. Kluting made the board aware that recent changes (including increases to both
enrollment and expenses) may cause a recasting of the budget. He stated that while the
Board will probably not need to vote on these changes, they should be aware of the work
being done and use this as an opportunity to look ahead to potential changes for the next
fiscal year.

C. Kneibel and J. Annable will be working on budget changes department by department
along with K. Purcell. They predict WC will remain net positive with no substantial difference
to the bottom line.

The next Finance Committee meeting will take place on October 26. At that time, the
committee will review recommended changes to the budget.

Duane Kluting
Cynthia Kneibel

Kathy Purcell

4.3 Strategic Plan Timeline

J. Annable proposed an ambitious plan to complete a new strategic plan prior to the
beginning of the 2023-2024 school year. While the plan will cover the next five years, J.
Annable also wants it to lay the foundational work to help the community thrive in the long
term (20+ years out).

The proposed timeline for the new strategic plan would allow work to begin in October 2022
with an official launch of the plan slated for Fall 2023. The Board provided feedback
regarding this timeline as well as methodology. It was determined that Fall 2023 would be an
ideal time to launch the plan but adjustments could be made if that initial goal is not met.

Jill Annable

4.4 New Members: Suzette Colon

C. Kneibel walked the Board through a brief about Suzette Colon. Suzette is a West Catholic
parent, a member of the Catholic Culture Committee and a member of the Band Boosters. J.
Frey and D. Kluting commended Suzette for her work with these groups.

Motion to approve: J. Frey, supported by T. DeVries
All approved

Duane Kluting
Cynthia Kneibel

Organization Minutes & Reports

5.1 President & Principal Reports

TUITION UPDATE: C. Kneibel shared that tuition discussions internally indicated the
possibility of a  rise by ~2% for international students and ~5% for domestic students,
bringing both groups to a 7% increase over a two year period. This lower increase for
international students is due to recession and inflation abroad and the strong US dollar.  J.

Cynthia Kneibel
Tony Fischer



Ricord suggested strategically educating parents about the need for a tuition increase and
reiterated the importance of defining the value proposition. Tuition will be on the agenda
either at the next finance committee meeting or through an email to the committee, then
on to the Board.

BLEACHER UPDATE: Rockford Construction and West Catholic are in the closing stages of the
stadium bleacher project. In order to be ADA-compliant, the space under the bleachers must
be enclosed. This will serve as storage for track and field.

The Finance Committee asked to raise questions regarding the Board’s approval of the
project cost increase as there was a significant difference between projected and actual
expenses. C. Kneibel suggested including guaranteed maximum prices in all major proposals
moving forward.

TENNIS UPDATE: Tennis courts have been delayed as we wait on a few last pieces (nets,
stripes, etc.). Because of these delays, we will not have use of the courts for boys tennis this
fall. Instead, the courts will debut in the spring with girls tennis. T. DeVries noted the lack of
communication with tennis families regarding this project.

NEW STAFF: T. Fischer shared that three new staff members have joined the school – Ryan
McKenna and Mike Ryan (who moved from a part-time to full-time position) in the Religion
Department and Josh Kohane who was hired as WC’s new Director of Campus Ministry.

5.2 Finance Kathy Purcell

5.3 Development Tania DeVries

5.4 Facilities Joe Ricord

5.5 Catholic Culture & Mission
Effectiveness

5.6 Marketing & Enrollment Michael Curry

Adjournment

6.1 Closing Prayer Closing prayer led by C. Kneibel Cynthia Kneibel

6.2 Adjournment D. Kluting adjourned the meeting at 7:55 p.m. Duane Kluting

DATES TO REMEMBER:

● Aquinas Choral Invitational: October 8, 7:30-9 p.m. at the Cathedral of St. Andrew

● Next Board meeting: November 30, 6-8 p.m.


